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SUBJECT: HAITI'S FIVE YEAR PLAN 

REF: (A) STATE 58497, (B) PORT AU PRINCE 1814 

1 . SUMMARY. THERE FOLLOWS A SUMMARY OF AN ANALYSIS OF 
HAITI’S FIVE YEAR PLAN. THE PLAN IS POORLY ARTICULATED, 
NUMERICALLY INCONSISTENT. AND WILL HAVE LITTLE BEARING 
ON DONOR ACTIVITIES. THE DEFICIENCIES OF THE PLAN ARE 
SYMPTOMATIC OF CONADEP'S WEAKNESS AS A PLANNING AGENCY. 
CONADEP DEVOTES A GREATER EFFORT TO PROFECT ADMINISTRATION 
THAN TO PLANNING AND REFERS DONORS TO THE TECHNICAL 
MINISTRIES FOR PROJECT PLANNING AND PREPARATION. END SUMMARY. 

2. HAITI PUBLISHED ITS PLAN FOR FISCAL YEARS 1977-1981 IN 
LATER 1976. IT REFLECTS CONVENTIONAL HAITIAN WISDOM THAT 
FOREIGN DONORS HAVE IMPOSED THEIR OWN PRIORITIES ON HAITI 
BY PROPOSING AND PLANNING PROJECTS. THE PLAN AND RECENT 
OFFICIAL PRONOUNCEMENTS HAVE STRESSED THAT DEVELOPMENT 
MUST REFLECT HAITI'S PRIORITIES AS OUTLINED IN THE PLAN. 

THESE PRIORITIES ARE: (1) THE DEVELOPMENT OF AGRI 
CULTURE; (2) CREATION OF A DECENTRALIZED INFRASTRUCTURE 
FOR INDUSTRIALIZATION; (3) EDUCATION AND PROFESSIONAL 
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TRAINING; AND (4) INSTURUTIONAL DEVELOPMENT. THE 
PLAN PROJECTS AN ANNUAL GROWTH RATE OF 5 PER CENT. 

HOWEVER, THE QUANTITATIVE SECTIONS ARE INADEQUATE, FAIL 
TO LINK PROPOSED PROJECTS WITH ACHIEVEMENT OF STATED 
GOALS. AND ARE BASED ON QUESTIONABLE ASSUMPTIONS. 

INDEED, DIFFERENT SECTIONS OF THE PLAN USE ENTIRELY 
DIFFERENT METHODS OF ANALYSIS. DATE ARE INCONSISTENT. 
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AND COLUMN TOTALS INACCURATE. 

3. THE MAJOR DEFICIENCIES OF THE PLAN EVOLVE FROM CONADEP'S 
FOCUS ON PROJECT ADMINISTRATION RATHER THAN PLANNING. EVEN 
THOUGH THE GOH STRESSED THAT THE FIVE YEAR PLAN IS A 
STATEMENT OF PRIORITIES, CONADEP REFERS DONORE TO THMBMC 
ECHNICAL MINISTRIES FOR PROJECT PLANNING AND PREPARATION. 
INDEED, THE VARIOUS PROJECTS IN THE PLAN APPEAR TO HAVE 
BEEN PREPARED BY THE TECHNICAL MINISTRIES AND ARE NOT 
CONSISTENT WITH THE REST OF THE PLAN. AS A RESULT, THE 
PLAN DOES NOT DO WHAT IT PURPORTS TO DO- WHICH IS TO 
ESTABLISH A SET OF DEVELOPMENT PRIORITIES AND DEMONSTRATE 
THAT PROPOSED PROJECTS WILL HAVE THE DESIRED EFFECT ON 
GROWTH. 

ISHAM 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: FIVE YEAR PLAN, ECONOMIC PROGRAMS 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 20-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977PORTA01844 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770181-0856 
Format: TEL 

From: PORT AU PRINCE 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770535/aaaabeeo.tel 

Line Count: 77 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 7f1a408f-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION ARA 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: n/a 

Reference: 77 STATE 58497, 77 PORT AU PRINCE 1814 

Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 28-Mar-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2435627 
Secure: OPEN 
Status: NATIVE 

Subject: HAITIYS FIVE YEAR PLAN 
TAGS: EAID, HA 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/7f1a408f-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



